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School Self Evaluation for Self Improvement - Session 2015/16 

Attainment for P1, P4 and P7 has improved this session with close monitoring of these year groups for maths and language 

areas of the curriculum.  We aim to have children identified as Secure in their level of learning by the end of P1, P4 and P7. 

In maths, 91% of pupils in P1 have been identified as Secure in their learning. 81% in P4 and 76% in P7. 

In language work, there are 3 areas that are looked at; Writing, Reading and Talking/Listening.  P1 pupils secure: 86% in 

reading, 86% in writing and 91% in Listening and talking.  P4 pupils secure :72% in reading, 75% in writing and 81% in Listening and 

talking.  P7 pupils secure: 73% in reading, 66% in writing and 81% in Listening and talking. 

Staff have undertaken training in SEAL (maths in the Early years) and Read Write Inc (literacy in P3) which has had a really positive 

impact on pupil progress and learning.  These strategies and methods are being used across the school where appropriate and this is 

supporting numeracy and literacy learning.   

The Senior Management Team have introduced a tracking system that allows for individual pupil tracking of their progress 

for academic and wider achievement and allows for support to be put in if appropriate. 

The appointment of a Principal Teacher with expertise in Early Years has brought fresh and innovative ideas and support to 

the nursery and P1. 

The Early Years playground has been transformed by the phenomenal support of parents, led by the Parent Council.  The 

school will begin to consider how to improve the rest of the school grounds over the coming sessions. 

Monthly Newsletters have allowed for information to be passed to the school community far more effectively and has been 

vital in helping celebrate wider achievement of our pupils.  Parental voice has improved with a steady increase in survey 

returns.  This is critically important when trying to improve the school as all feedback is valued.  



 

Summary of School Improvement Plan 2015/16 

Development Action Achieved Next Steps 

The Curriculum 2.2   
Developing a spelling progression to support all pupils to 

improve their confidence and spelling   
Challenging more able spellers  

Application of spelling in other written work 

Read Write Inc being used in P3 to improve and support 

reading   
Continue with elements in P4 

Gaelic experiences being taught in Nursery – P7 and 

French from P5-P7  
Raise awareness of Gaelic across the school 

Look at French programme  

iPads will continue to be used to support learning and to 

motivate learners.    
Collect all ipads in and redistribute them so more children have access to them 

Mental Agility in maths will be reviewed to help improve 

pupils confidence and ability in numeracy  
Continue to use different styles of questions in Mental agility 

Personalised Support 2.4  
 

Continue to build whole school confidence in using Getting 

It Right For Every Child processes  
Revisit GIRFEC for new staff and to refresh current understanding 

introduce work baskets for nursery pupils where needed 

and play boxes to be extended to other nursery pupils to 

help communication skills 

 
 

Staff training in “Up Up and Away to support pupils with 

communication skills  

 

 
 

Embed initiatives called Emotion Talks and Therapy 

Inclusion Project with younger pupils.  
 

Teacher planning will be changed to ensure pupils get the 

opportunity to discuss their learning and what they think 

they need to learn.  Flexible planning systems will be put in 

place to give teachers freedom to plan to meet the needs 

of their pupils. 

 

 

 

 

 

 

Continue to include pupils in the planning process 

 



Improving wellbeing, equality and 

inclusion/Raising attainment and 

achievement 3.1, 3.2 

 
 

Introducing elements of Rights Respecting Schools to help 

global citizenship learning and support changes in positive 

behaviour programme 

 

 
 

Celebrate wider achievement in new monthly Newsletters  

  
 

Introduce opportunities for regular celebrations of 

positive role models and good behaviour 

Support pupils to improve levels of challenging behaviour  

 
Weekly Reward time to be launched. 

Create  new Stenhouse Visions and Values  with  pupils, 

parents and staff 

Celebrate our successes regularly 

 
 

Leadership of change 1.3  
 

Regular opportunities to reflect and gather pupil, parent 

and staff feedback   
Move to online surveys to reduce paper and improve accessibility 

Small parent group to help support the Vision and Values 

work of the school   
Parent Partnership working to be investigated 

Change the Vision and Values to reflect new priorities for 

Stenhouse  
 

Create posters to help share the values important to the 

Stenhouse community  
Poster displayed throughout school and on website. 

 

Key: 

 achieved 

 Almost completed! 

 Needs more time 



 

 

 

 

 

School Improvement Plan 2016/17 

These are the main development areas we will be looking at over the 

next year.  We hope to be able to feedback at the end of the year 

how much we have covered and more importantly, report the 

positive impact these changes have had on our school community. 
 

 

 

 

 

 

 



Progression programmes 

will be revised and 

amended for literacy and 

numeracy to improve 

pupil progress 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Class teachers will create a 

Learning and Teaching toolkit 

document to ensure high quality 

strategies are consistently 

used across the school 

Support for Learning team 

will support maths as well as 

literacy with the addition of 

another teacher to the team. 

Use of funding to support 

extended learning 

opportunities – Bags of 

Potential, Bags of Learning 

will be set up and launched 

with families 

Use of Significant 

Aspects of Learning 

from Education 

Scotland will support 

assessment of pupils 

progress 

Early  years audits will 

support the learning 

environment to improve 

literacy and numeracy in the 

nursery. 



 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Establish a Parents in 

Partnership group to support the 

school in continuing improvement.  

Parents to lead learning 

development opportunities with 

support from school 

Regular Pupil Learning 

chats with pupils to find 

out about their learning 

journeys and what we can 

do to make it even better 

Whole staff training in 

Autism Awareness 

 

Poverty proofing our school.  

Making things affordable for all – 

looking at costs of trips, 

fundraising etc 

 

Increase high quality 

learning and teaching 

Increase the amount of 

Support for Learning Time. 

Wordboost training for all 

staff to support Litracy and 

spelling across the school 

Early years focus on 

improving inclusion for 

EAL families – parent 

groups, dual language 

opportunities. 

Improve quality 

questioning to extend 

learning in Early Years – 

Use Bloom’s Questioning 

 



Continue to ensure 2 hours 

of quality PE in line with  

national expectations.   

Introduce daily 10/15 

minutes of social 

skills/games/activity to 

improve playground 

interactions 

Increase opportunity for 

parental partnership and 

community links to 

improve HWB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Improve resilience in 

pupils  - whole school 

programme called Building 

Resilience will be 

developed. 

Continue to build 

understanding of the 

Rights Respecting Schools 

initiative and make links to 

Resilience and behaviour 

system. 

Rolling out new Positive 

Behaviour System. 

Encourage accountability 

and responsibility in all 

pupils 



.   

Raise aspirations of pupils – 

Cluster Skills Week 

Create wider community 

links 

 

Improve awareness of 

opportunities outside of 

school – active school clubs 

Global Citizenship work 

.   

Increase confidence and 

self-esteem – Building 

resilience, Rights 

Respecting Schools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


