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 STENHOUSE PRIMARY SCHOOL 

 Standards and Quality Report  
 

How Good is our School? 

Context of the School  

Stenhouse Primary is situated in South West of Edinburgh. With a role in excess of 400, we have 
a large staff of over 60 full time and part time teachers, support staff, admin staff and facilities 
management.  The Senior Leadership Team consists of a Head Teacher, Depute Head Teacher, 
part time Principal Teacher, part time Business Manager and a PEF Equity Development Officer.   

Recent work to revise our school Vision, Values and Aims has successfully included all 
stakeholders and our new Vision and Values reflect the uniqueness and pride that stakeholders 
have in their school and surrounding community.  With a significant percentage of families residing 
in SIMD1-3 (48%) and a further 33% in SIMD 4, the school provides support for all of our pupils in 
terms of our embedded 1 in 5 Poverty Awareness strategic vision.   

The Headteacher returned to her substantive post in August 2019, having been seconded to 
another school the session before.  Alongside the Principal Teacher returning from maternity leave 
and the acting DHT and PT moving on, this has meant SLT has needed time to re-establish the 
strategic vision for the school. 

As at time of writing, COVID 19 has created an unprecedented set of challenges with schools 
currently closed under government guidance.  Systems for learning at home and supporting pupils 
and staff remotely have been created in an incredibly short timescale but without access to the 
majority of school resources, there will be an impact on progress for pupils in terms of coverage of 
the curriculum. 

 

Standards & Quality Report 

1.3 Leadership of Change 
- Developing a shared vision, values & aims relevant to the school and its community 

- Strategic planning for continuous improvement 

- Implementing improvement and change 

 

Since August last year, we have worked collegiately with all stakeholders to establish a new 
set of Vision and Values that reflect our community.  

As a result of the decision to consult widely, the new vision, values and aims are already 
becoming embedded and have been launched early to support our work during the COVID 
crisis.  We ensure that the new values of respect, ambition, kindness, resilience and safety 
are central to our work. We will continue to encourage all children to be involved 
appropriately in leading this development and will ensure that our vision; Together, we will 
Grow, Learn and Succeed, is central to the totality of the curriculum.  Almost all parents 
have responded positively.  We invite and encourage parental involvement in school life and 
we have actively sought their views and have responded to them. A return to school gift has 
been created in the form of red wrist bands with the new Vision printed on them.  Pupils, 
parents and staff will be gifted one as we reconnect our community with tangible actions. 
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At the onset of the COVID19 crisis and school closures all staff were included in the 
immediate development of systems and structures to support our stakeholders.  Systems 
were put in place to support health and wellbeing, learning and teaching and resilience 
planning.  Distributed leadership enabled the school to respond to the unprecedented need of 
high levels of support and our partners have been invaluable in the roll out of these.  Partners 
have provided daily food provisions, access to printing for learning grids, and a location to 
store these provisions which allows social distancing.   

Parental feedback has been overwhelmingly positive with uptake of offers of support high.  We 
have maintained our relationships and been able to ensure parent voice has guided our 
decision making and direction of supports.   

We have created a supportive ethos of family wellbeing where we acknowledge that 
everyone’s situation is currently different. We feel that supporting the social and emotional 
needs of children and families is vital and plan accordingly. All staff are knowledgeable about 
the demographic of the school and the opportunities and challenges that this can bring. 

As a school we recognise the importance of building capacity for improvement to overcome 
any challenges, which is surrounding all aspects of current life. Staff work effectively together 
in a variety of groupings, stages, levels and as part of curriculum groups. We encourage 
successfully shared leadership. The majority of staff lead an aspect of school improvement, 
which reinforces staff’s shared responsibility for improving children’s outcomes. Teaching 
staff lead professional development opportunities in the form of monthly professional 
dialogue events and contribute to CAT sessions effectively. This is creating an empowered 
staff who feel able to use their knowledge to improve the outcomes for pupils in and around 
their classrooms. This will prove vital as we move to a different style of education in the 
coming months. 

We aim to implement appropriate strategies and approaches to promote an empowered 
school community. This will look very different to our original 3 year plan given the current 
situation.  We are building trust and working collaboratively with all stakeholders to develop 
an empowering culture where staff and families are well supported.  
 
We have tried to ensure that our pace of change has taken our stakeholders with us.  We 
ensure collective ownership for school improvement among staff. Most staff support one 
another well in a culture of collegiality. As we have moved into uncharted territory of virtual 
learning, a gradual pace of change has allowed mindsets as well as skillsets to positively shift 
towards providing the entitlements of education to our families.  We have set up CLPL, both 
inhouse and through Edinburgh Learns to upskill staff to ensure a consistent high standard of 
online provision for our children.  Parents have been fundamental in our partnerships with 
their children to support this work and by managing expectations of what the school can 
provide as we progress, as well as reassuring parents of what we can realistically expect 
from them, our leadership of change has been successful. 

Next Steps include: 

• Renewal Planning will support reconnecting our school community – blended learning 

will be redesigned and refined.  

• Wellbeing supports to empower families and staff 

• Redesign of curriculum to focus on wellbeing, relationships and restoration of life 

skills 
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2.3 Learning, Teaching and Assessment 
- Learning and Engagement 

- Quality of teaching 

- Effective use of assessment 

- Planning, tracking and monitoring 

 

Throughout this session, writing has been our focus for SCE.  A Learning study approach 
was used to closely observe identified pupils.  The impact was positive for staff who were 
able to concentrate on the learning of these pupils and the impact the delivery of the lessons 
had, steps were taken to improve class practices in line with what was collegiately discussed.  
Colleagues from 3 other schools joined SLT for our Learning Walks.  We saw a variety of 
classes from P1 – P7.  The focus was on ‘writing’ using aspects of CEC’s Ten Key Points for 
Writing Strategy based on the works of James Clements and aspects of The Story Kitchen by 
Anne Glennie. 

The impact of the CLPL and collegiate feedback has had a positive effect on almost all staff 
confidence in the delivery of writing. Pupil’s experiences of writing have improved in all 
classes. 

The introduction of EDICT for monitoring and tracking has not been without issues but has 
supported our professional dialogues of all staff.   Although early in its roll out, this has had a 
positive impact for most staff who are able to record achievement of a level and progress 
through the level.  This has supported Attainment Meetings and improved quality of 
discussion to identify pupils who are not yet on track. 

All classes who undertake SNSAs used these are diagnostic tools instead of summative tools 
this session.  This was to provide more clarity of the snapshot of pupil understanding at any 
given point.  P4 conducted these in October 2019 and P7 in January 2020.  This has had a 
positive impact in ensuring coverage of themes and blocks of learning support the needs of 
the classes better and has also ensured that staff’s professional dialogues in achieving a 
level has been high profile with the support of Benchmarks, rather than SNSA scores. 

Next steps to include: 

• Revisit James Clements/Anne Glennie CLPL to enhance consistency of practice 

• Children to lead learning and become independent and therefore empowered.  

• Redesign the curriculum as part of our Reconnect and Renewal Plan. 

• Differentiation must be more than just expectation of outcome – Edinburgh Learns 

CLPL. 

 

 

 

 

3.1 Ensuring Wellbeing, Equity and Inclusion 
- Wellbeing 

- Fulfilment of statutory duties 

- Inclusion and equality 

 

We have a strong ethos for equality and equity in Stenhouse as we strive to create a mentally 
healthy school. Wellbeing has been a focus in some capacity for a few sessions and this has 
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stood us in good stead given the current global issues. We have an established partnership 
with With Kids, firstly as play therapy and latterly adding family worker support.  Our use of 
PEF to employ an Equity Development Officer has also had a positive impact in both planned 
and emerging supports. 

 
All families working with With Kids reported some benefit.  58% of parents reported that their 
child’s confidence had increased a lot since becoming involved in the intervention. 80% of 
parents reported that their confidence had improved and 91% of stakeholders reported their 
outlook on life had improved therefore their parenting confidence had improved. This will 
have had a direct positive impact on our children.  
 
Nurture – All parents of children in Nurture report they are happy to come to school, more 
confident and have been able to form new relationships. Class teachers report that children 
are more able to identify and manage emotions in their mainstream class. Our overall 
attendance had improved by 3% over the last session despite a significant increase in roll.  
 
Some children also took part in Active School activities, improving their physical wellbeing.   
The Supported Play Area (SPA) has supported social skills of vulnerable and pupils with 
challenging behaviours.  The impact of this will take longer to measure but pupils at risk of 
exclusion are enjoying outdoor play in a safe environment whilst also engaging better in the 
main playground.  
 
All staff engage in regular profession learning relating to local, national legislation via 
attendance at CLPL and inset/CAT training.   Most staff have improved confidence in building 
relationships with pupils and supporting pupils with challenging behaviours.  A Relationships 
Policy has drawn on aspects of mental wellbeing, nurture, restorative practices, high 
expectations and ACE awareness.  This will prove vital as we move to support our pupils, 
families and staff in returning to the school building. 
 
Next Steps include: 
 

• Reconnect planning to focus on relationships and mental wellbeing. 

• With Kids intervention to identify and support sibling groups to re-connect with school 

• Nurture Lead to support transition back into school building for families 
 

 
 

3.2 Securing Children’s Progress 
- Attainment in literacy and numeracy 

- Attainment over time 

- Overall quality of learners’ achievement 

- Equity for all learners 

Overall children’s attainment in literacy and numeracy is good.  These professional 
judgements were made in Feb 2020 as a prediction of how many pupils were on track to 
achieve the level. 

The majority of children (74%) achieve Early level in maths and numeracy by the end of P1 
and First level by the end of P4 (66%).  Most children (84%) achieved second level by the 
end of P7. A few children exceeded the level. 
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In reading and writing, the majority of children in P1 (70%) and p4 (68%) achieved the 
appropriate level and most P7 children do (81% and 77% respectively). A few children at first 
and second level exceed the expectations. 

Most children (>80%) achieved the appropriate level in Listening and Talking with a few 
exceeding the level.  

Writing was a specific priority.  Almost all staff undertook CLPL, both inhouse and from 
external presenters to further develop quality of practice.  Most staff identified aspects of 
CLPL that would have impact in learning and teaching.  Consistency of approach was 
discussed and a whole school policy drafted but the closure of schools in March 2020, has 
prevented further discussions on this to date.  This will remain a development. 

A few members of staff feel their learners need more structure to learning in order to raise 
writing attainment.  This is evident in P4 achievement of a level. The majority of children 
achieve first level by the end of P4 however, there is an attainment gap to be further 
investigated at this stage. 

The majority of children in early level were able to identify sounds, apply phonic skills and 
use a range of skills when writing, such as a full stops. 

Staff tracking and monitoring of children’s progress ensured gaps in learning were identified 
and interventions put in place to raise attainment. Termly attainment meetings with SLT had 
a clear focus on progress over time and this supports identification of children in need of  
additional support, including those exceeding expectations.  Previous interventions were 
discussed and either adapted or abandoned depending on success in raising attainment of 
said pupils.  

Across the school, children have developed a wide range of achievements, both academic 
and wider.  Activities to promote leadership skills such as Digital Leaders, House Captains, 
Buddies, Playground Buddies as well as classroom based responsibilities will help support 
skills for life.  Older pupils have been encouraged to answer classroom telephones, respond 
appropriately and take a message if needed.  JASS continues to support leadership skills 
and supports transition into S1.  Less than half of our pupils are involved in pupil leadership 
opportunities.  This was to be a priority in the summer term as part of transition but due to 
school closures, this will be postponed and form part of our Reconnect Plan for session 
20/21. 

We have a very strong focus on removing barriers for our learners which is part of our 
monitoring process.  Attainment meetings, although discuss all pupils, have a specific 
agenda to include those children in SIMD 1-2 and care experienced pupils.  Specific 
interventions and supports are considered using Pupil Equity Funding where appropriate.  
This has impacted positively in the extension of our nurture hub provision, partnership 
working with parents and the reduction of the cost of the school day. 

 

Next steps include: 

Attainment levels continue to be challenged in meetings but with greater emphasis on 
specific detailed support interventions. 

Pupils to be more involved in the decision-making aspect of their learning in terms of how 
and what they are learning. 
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Equity and Best Value 

Pupil Equity Fund  

 

As reported in QI 3.1, the majority of our PEF was used to ensure readiness for learning across 
our identified families and children.   

Extending our nurture provision enabled us to support more children, with longer access to The 
Den.  The Den supported children who scored differently from one another on the Boxall test, but 
whom displayed distressed or withdrawn behaviours in their class setting and also in the 
playground.  A few also showed challenging behaviours at home.  Almost all children have 
responded positively to this intervention although this has not been without challenge and it has 
been recognised that the intervention needs to identify at younger ages to try and improve the 
outcomes as the pupils grow older. 

Attendance of these children did improve, particularly on days when they accessed The Den.  
Going forward, this will become one of the main measures in engagement for their classroom days 
too. 

The introduction of an EYP Play specialist was to support learning through play in P1 and P2.    
Some children have been identified for interventions to support their engagement using the 
Leuven’s Scale and engaged positively with these.  This role will continue next session and will be 
an integral part of our renewal of relationships and wellbeing planning for our youngest pupils. 

Identified groups of pupils were supported for numeracy and literacy interventions from 2 class 
teachers who were employed 2days per week.  This was stopped altogether as a result of the 
COVID19 crisis.  Whilst it was hoped this intervention could continue in some capacity next 
session, our needs analysis suggests these pupils will be better supported within their bubble 
group rather than extracted from their peers for the time being. This will allow them to redevelop 
relationships with peers and staff. 

With Kids play therapy and family worker identified families via a referral system to support mental 
wellbeing, details in QI 3.1.  The original family worker who had built up an excellent rapport with 
families moved on and their replacement took time to get to know our families.  The success of 
interventions whilst improving with time, was not replicated and this proved pivotal when trying to 
support families remotely.  It has been established via our own self evaluation and needs analysis 
that our own staff will be better placed to support families next session. 

Our need to look at equity in online learning and to ensure more families have access to suitable 
online devices will be supported by our PEF carry forward next session.  Our allocation for 
2020/21 will be spent on staffing to specifically support the renewal planning for Stenhouse. 

We plan to employ: 

1 full time development officer for Equity, Wellbeing and Family Support  

1 full time EYP play specialist to support our early years pupils in P1 and P2  

1 PSA to support identified pupils in blended learning 

1 additional day of SfL teacher to work with identified SIMD 1 and 2 pupils.



 

 

 

 

 


